
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Major developments, April - June 2021: 

As of the 30th of June 2021, UNICEF South Sudan has 92 active partnerships of 
which 41 per cent are national Non-Governmental Organizations (NGOs). These 
partnerships are essential for UNICEF’s delivery of programmes in one of the most 
complex and difficult operational landscapes in the world. 
 
Ensuring a quick process to get programmes up and running and maintaining 
quality is our priority, with the average processing time for programme documents 
of 27 days versus the global benchmark of 45 days. 
 
As part of its 2019-2021 Localization Strategy, UNICEF South Sudan is delivering 
tailored capacity building for national NGOs to improve their respective strategies 
in the areas of Partnerships, Resource Mobilization, Communications and Visibility.   
 
UNICEF South Sudan rolled out the UNICEF global Prevention of Sexual 
Exploitation and Abuse (PSEA) procedures for Implementing Partners (IPs) as part 
of an organizational wide effort, in effect since February 2020. 
 
To improve and simplify Partnerships management and reporting, UNICEF has 
introduced a Partner Reporting portal, which is an online platform for the Civil 
Society Organization (CSO) Implementing Partners to report their progress against 
results, as defined in the partnerships documents. 
 
UNICEF continues to co-chair the One UN Partnerships Working Group, an 
interagency forum to promote common approaches in collaborating with CSO 
partners. This group was formalized by the UN Country Team in June 2020. 
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• Insecurity in some parts of the country has caused the displacement of 
partners and/or their employees.  

• Insecurity has led to the destruction of financial and programmatic records, 
making reporting and documentation of results and interventions difficult.  

• Flooding in most parts of the country has an impact on programme 
implementation and assurance activities. 

• UNICEF aims to have a substantial number of national partners in South 
Sudan. However, limited capacity of local NGOs remains a challenge, for 
example regarding financial management.  

• Due to COVID-19, there have been delays in some of the planned trainings, 
particularly given limited internet access of some national CSO partners.  

• Limited staff and knowledge around UNICEF procedures as well as the high 
staff turnover within partners remains a challenge. 

Solutions: 

Situation snapshot: 

• Due to COVID-19, both on-site and remote assurance activities were 
implemented.  

• To work more efficiently with partners, UNICEF has increased the number of 
multi-year programme documents (PDs) to ensure a longer-term approach 
to partnerships. 

• UNICEF has also adopted new tools to manage PDs more efficiently. One 
such is the E-Tools digital platform for CSO and management process 
simplification, including UN Partner Portal (UNPP) which the UN jointly 
launched in South Sudan. 

• Given the need to respond rapidly to the evolving situation of COVID-19, the 
Country Office rolled out a set of simplified procedures on Implementing 
Partnerships Management (IPM). 

• As part of Grand Bargain commitments, a localization strategy was 
developed to support partnering with the South Sudan NGO Forum on a 
targeted capacity building programme for national NGOs.  

• Trainings on UNICEF procedures were conducted, and assurance activities 
were performed to ensure timely implementation of a harmonized approach 
of cash transfer (HACT) assurance activities. These activities are typically 
auditing, spot checks and micro-assessments. The South Sudan CO has been 
carrying out spot checks on partners using a blend of both on-site and remote 
modalities, in line with the HACT processes during COVID-19. 

• UNICEF works closely with the NGO Forum, which represents 263 national 
and 116 international NGOs. UNICEF is also active in the ONE UN 
Partnerships Working Group with other UN partners. UNICEF is partnering 
with the Conflict Sensitivity and Research Facility (CSRF) on a training of 
conflict sensitivity targeting national NGOs. 
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18   

micro-assessments 

23                          
spot checks 

26               
audits in final stages 
of completion 

For more information, please contact: 

Hamida R. Lasseko 
Country Representative 
hramadhani@unicef.org 
 

Yves Willemot 
Chief of Communication 
ywillemot@unicef.org 

Jennifer Schulz 
Donor Relations Manager 
jschulz@unicef.org 

 

Major challenges: 

https://www.facebook.com/unicefsouthsudan
https://twitter.com/unicefssudan
https://www.instagram.com/unicefssudan/
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